' DEPARTMENT OF TRANSPORTATION
OFFICE OF THE DIRECTOR

1120 N STREET

P. 0. BOX 942873

SACRAMENTO, CA 94273-0001 Flex your pover!
PHONE (916) 654-5266 Be enevgy eficient!
FAX (916) 654-6608

TTY (916) 653-4086

February 6, 2006

Mr. Dennis Scovill

Chief Operating Officer

Federal Highway Administration
650 Capitol Mall, Suite 4-100
Sacramento, CA 95814-4708

Dear Mr. Scovill:

Dennis, thank you and your staff for meeting with us on the aftemoon of January 20,2006. I wantto
assure you that the California Department of Transportation (Department) is fully committed to
providing stewardship of the California’s transportation system on behalf of the Federal Highway
Administration (FHWA) as outlined in our December 26, 2002 Stewardship Agreement.

I want to share with you the Action Plan (Plan) that we have put into place to help us meet our
obligations in this very important matter. As you can see in the attached Plan, I have already written
to the Department’s District Directors and Division Chiefs underscoring the Department’s
stewardship responsibilities and asking them to schedule training for their managers and staff in a
course that is co-presented by Department and FHWA. The Plan also calls for the Department to
review and enhance our guidance regarding the roles, responsibilities and processes of stewardshup;
provide additional training to Department and Local Agency staff; and to work with you and your
staff to develop a system of lessons leamed so we can continuously iImprove our processes.

Tt is my goal that with the Department and the FHWA working together, we will enter into a2 new and
improved Stewardship Agreement by the beginming of the 2007/2008 federal fiscal year.

Thank you for your understanding, patience, and cooperation.

Deputy Director
Project Delivery

Attachment

“Caltrans improves mobiliry across California”
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Randy Iwasaki

Cindy McKim

Norma Ortega

Fardad Falakfarsa

Project Delivery Division Chiefs
Division of Design Managers

"Caltrans improves mobility across California”
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